Leith Churches Together- Executive Committee
Minutes of Meeting 7.30pm on 21 June 2010 at North Leith Halls

1. The chair, David Igoe, welcomed the committee and asked everyone to introduce themselves. He then constituted the meeting through prayer 

Present:  David Igoe (Chair), Ian Gilmour (Sec), Tim Bell, Jennifer Stark, Duncan MacLaren, Jennifer Booth, Elizabeth Youngson, Eric Fisher, Denis Cormican, Robert Munro (Treasurer), Walter McGillivray, Leslie Morrison.  
2. Apologies: Jeanette Wallace, John Tait, Margo Hudson

3. Minutes: The minutes of the 20th of April had been issued and were agreed following two alterations: Leslie Morrison and Margo Hudson’s attendance had not been recorded at the April meeting. 
4. Matters Arising - all included on the Agenda
5. Port of Leith Chaplain Update: from Chaplain Tim Bell (appended to minutes.).  

The report was circulated.  He also issued a brief helpful report on a ship visit from Walter McGillivray. 

It was agreed that the LCT would offer to fund the initial purchase of phone cards for the ship visitors up to a maximum of £50 per visitor to be received from the treasurer.

6. Report from Jennifer Stark, Leader Leith Churches Outreach project (appended to minutes).  The report was circulated.

7. Financial Report: Our treasurer, Robert Munro reported that there was a sum of £692 in the LCT account.  We also have an Ocean Terminal A/C.

It was agreed to the normal fee for LCT membership of £20 for congregation under 150 members and £12 for those with fewer members. Further, our congregations have agreed to pay the expenses of the Outreach Leader (Jennifer Stark). It was proposed and agreed that the treasurer requests by the end of July £300 in total to the Ocean Terminal Project. This would be received in two payments - £150 by the end of September 2010 and £150 by the end of February 2011.

8. Communications and contact details for members – the accuracy of the list is improving with each meeting.  Please pass any other details to Ian Gilmour or Jennifer Stark.  
9. New Secretary – after some discussion it was agreed that Jennifer Stark should take on this role for the next 12 months.

10. Plans for Joint LCT Activities. Following discussion it was clear that no one was arguing for an increase in social events. However it is clear that much is happening in the Leith and in our LCT congregations. We are willing to consider making some existing events e.g. the Advent Christian Aid Carol concert an LCT event.

11. Leith Festival.  It was noted that LCT did not have a presence on the Leith Links as part of the Gala Day this year. The committee are open to creating an appropriate presence in 2011.

12. Lunchtime Worship at 1.00pm: The July service is to be in SLPC, August in Duke Street and the September service in St James. October, November and December will take place in Ebenezer United Free. 

13. LCT Website: Ian Gilmour reported that in the changeover from one webmaster to another, the payment to retain the domain name had not been made and so we have lost access to the site. Dr Chris Arthur has agreed to seek a new domain name and to create a new site for the cost of the domain name.  He has begun work and the new site will be found at www.leithchurchestogether.org.uk .  Chris has prepared a list of questions which it was decided should  be emailed around the committee in the next 24 hours. All suggestions to be sent to Jennifer Stark who would summarise them and pass them to Chris.

14. AOCB. Updates from the congregations including news of a new minister, Revd Andrew McMillan, coming to work at Ebenezer United Free in Sept. 

Date of Next Meeting: This is to be held at North Leith Parish Church, Session Room, Madeira Street on Monday the 27th of September 2010 at 7.30pm.

The meeting closed with Prayer.

________________________________________________________________________
Report from Tim Bell, Sailors’ Society Chaplain in Leith 

ROUTINES  I go into Leith docks on most days in the week, at very variable times.  As ever, it is quite impossible to predict what I might come across and how long I stay involved.  As a general rule, a busy day in the docks would be four or five ships working, and sometimes there are none.  Over the winter months several off-shore support vessels were in port for a good few weeks at a time, but the pattern for the cargo vessels is a rapid turn-round, usually in less than 24 hours.  I also go to Hound Point terminal – I try to make it once per week, but it averages out at about 3 times per month.  Visits to Hound Point involve quite rigorous security procedures, and I have to keep working at good relationships with the local workforce.

I go on board with the day’s news bulletins from various countries, some Christian reading material and the Sailors’ Society quarterly magazine, a navigational incident paper for Chief Officers, local maps, local knowledge, sometimes some woolly hats, and a willingness to enter into any sort of conversation.  There is almost always a nice welcome, but sometimes the men are busy and I don’t stay long.  I can usually offer to take some men into town, and they appreciate the lift and being taken to where they want to go.  By arrangement I can offer longer excursions, and I know the men value this experience.  When a ship is in over a weekend I often take some men to evening Mass at St Mary’s Cathedral – it is almost always Philippinos who take advantage of this.

EXTERNAL RELATIONSHIPS  The Merchant Navy Welfare Board arranges regional meetings of chaplains and others concerned in maritime welfare, and they are welcome opportunities to network across the relevant agencies.

I am involved in an informal grouping of Edinburgh work-place chaplains, another valuable chance to meet and share with others in similar positions.

I am in good touch with Rev Tim Tunley, recently appointed Mission to Seafarers Chaplain, Scotland.  We have collaborated on some work, and he usually comes to Leith on Wednesdays, giving me a day to go to Hound Point.  I see less of Richard Haggarty of Apostleship of the Sea these days, as he has been allocated more commitments in the west of Scotland.  I very rarely go to Grangemouth, and I have nothing to do with the Seafarers’ Centre that is owned and run by the Society there.

LOCAL CONNECTIONS  I am very pleased to have Jennifer as a new colleague in Leith Churches Together.  I am also pleased to have worked up a good working relationship with St Mary Star of the Sea, particularly Fr Denis.  By far the biggest denomination of the seafarers is RC.

In the last few weeks Duke Street URC has raised funds to provide small kits of toiletries for sailors, and maybe a stronger connection will follow.

Several individuals and church groups regularly make woolly hats.

SPEAKING ENGAGEMENTS  In 2009 I had 16 speaking engagements, mostly to Women’s Guilds and fellowship groups and mostly in the Edinburgh area.  I have also been in Glasgow, Fife, and Hawick.  I always use the LCT digital projector and speakers.  The talk comprises some images taken by myself and a dvd supplied by Sailors’ Society.  

DEVELOPMENTS  I have recently initiated a scheme to get volunteer ship visitors to go on board the cruise liners as they come into Leith.  I have long been aware of the need for such a service, but didn’t have the time to make it a regular commitment.  Sailors’ Society has accredited three volunteers, and AoS is in the process of accrediting two.  All volunteers have to attend a two-day course organised by the Merchant Navy Welfare Board.  There is a considerable amount of preparation work in familiarising the agents with our intentions and presenting ourselves in an acceptable fashion, and we have got off to a good start with the two biggest agents in Leith.  At present we have three volunteers willing and able to go on board as required, together with Fr Denis, Tim Tunley, Richard Haggarty and myself.

Fr Denis and Walter McGillivray went on board Alexander von Humboldt recently, and Walter’s report is attached.  It raises some issues for discussion.  I will make up a pro-forma for a brief report for all visits.

There are about 25 vessels coming to Leith over the summer, and I hope we can get on board around 60% of them.  We will review the whole thing in the autumn. 

I organised a trip to Invergordon with several volunteers, to see what they do there.  Maybe a trip to Montrose would also be worthwhile.  We will have a second lunch for volunteers this week.

THE FUTURE  I turn 65 in December this year, and after discussions with Sailors’ Society, I plan to continue as hitherto into 2011 with a view to winding down my involvement over a year or two.  LCT should consider its priorities in this process, and what sort of commitment, if any, should come after me. 

________________________
Report from Jennifer Stark, Leader, Leith Churches Outreach Project
 

Duration: 5 yrs  Funding: Church of Scotland Ministries Council & L C T 

I started work here on 19th April 2010, and have been very warmly welcomed by the clergy and those of the congregations of the Leith churches whom I have met so far, as well as by others I’ve had contact with here.  Following my initial meeting with my line manager, Rev. Ian Gilmour (South Leith Parish Church), we met twice a week for 3 weeks and then on average once a week.  I’ve found his support, encouragement and advice invaluable in this settling-in stage (along with that received from many others).  At our first meeting, we drew up a list of the people and groups I should meet during the next month or so, and noted the questions and issues to research and explore in our discussions.  We agreed that the first 2-3 months would be about familiarization and fact-finding, both in terms of the church and wider community scene in Leith, and the factual history of the Ocean Terminal project. 

At an early stage, I met Tim Bell, the Leith Port chaplain.  Tim is an elder at North Leith Parish Church and his work is jointly funded by the Sailors’ Society and Leith Churches Together.  He took me around the Leith docks and on to two ships to give me an idea of his work (see also below), which I very much appreciated.

The churches currently engaged in Leith Churches Together are the following:

Duke Street United Reformed Church
Pilrig St Paul’s C. of Scotland
Ebenezer Free Church


St James’ Episcopal Church

Leith Baptist Church



St Mary’s Star of the Sea Roman Catholic
Leith St Andrew’s Church of Scotland
South Leith Baptist Church
 

Methodist Church 



South Leith Parish Church of Scotland

(worship has recently moved to Tollcross)
Ukrainian Catholic Church

North Leith Parish Church of Scotland

Over the last 6 weeks, I have met or made contact with most of the clergy and some congregation members, either in individual meetings or by visiting church groups, including for example:

· ‘Threads’ evening group and Worship @ One (South Leith) and Sunday morning worship

· Parent and toddler group (North Leith) and office staff 

· Weekday prayer group (Leith Baptist)

· Toy Library and lunch afterwards (South Leith Baptist)

· Open Door and Sunday worship (Pilrig St Paul’s)

· Sunday morning worship at St James’ Episcopal Church

· Oasis group and Messy Church (Leith St Andrew’s)

· Weekday Mass and LCT monthly service at St Mary’s Star of the Sea

· Acorn Trust (Methodist) in Leith

· L’Arche community (connected with St James’)

In addition, I have had individual meetings with three other members of the LCT committee and Nikki Macdonald, the former coordinator of the Ocean Terminal project; and attended meetings of the Edinburgh Workplace Chaplaincy team, Edinburgh Interfaith Forum, CitySpace, and a main session and ‘fringe talk’ (on working with young people) at the General Assembly.  I’ve also met Sheilagh Kesting, the Church of Scotland Ecumenical Officer, and Debbie Bayne, Creative Space Coordinator at the West End Churches Together group.  There have been many other informal meetings with individuals, all of which have helped to build up a picture.

In May, Tim Bell (Port Chaplain) initiated the planning of a Ship Visitor scheme, training and coordinating a team of volunteers from some of the LCT churches to visit and offer pastoral support to the crews of the cruise liners visiting Leith in the summer (see separate report).  This is jointly organized with the Apostleship of the Sea (Roman Catholic) and the Mission to Seafarers (Anglican) and the planning has been done jointly with Father Denis Cormican of St Mary’s, Richard Haggarty (RC port chaplain in Grangemouth) and Rev. Tim Tunley (MTS coordinator for Scotland).  My role in this has been a supporting one till now, but I will be doing the training required by the Merchant Navy Welfare Board so that I can join the team for this summer.  Direct involvement may have to be time-limited as the rest of my work gets into gear, but we felt this was a productive way for me to make links in the community and help build some concrete experience of Christian outreach in the Leith context.  I also hope to accompany Rev. James Stewart, the workplace chaplain for South Gyle and Edinburgh West, in his work at some point; and visit Montrose and Invergordon to observe their ecumenical outreach to seafarers.  Last but not least, Rev. John Tait and I are meeting Dennis Jones at Ocean Terminal next week to start the ball rolling there!

One other recent experience has been the Church of Scotland conference for presbytery and parish workers on 15-16 June. This gave me a chance to hear about other outreach projects across Scotland.  Several are ecumenical groupings (eg. the Drumchapel Ecumenical Team project – www.deteam.co.uk) but as far as I can gather, the LCT outreach project is still the only one with active involvement from such a wide range of churches.  It’s a real opportunity to build united Christian witness in this area and I am both impressed with the work that has gone on for the last few years and excited at the chance to develop and expand it.  

Priorities for the next 3-4 months, as I see them at present – and your comments are welcome! - would be: 

· Planning initial work at Ocean Terminal

· Setting up good communication lines with LCT members and key people in their congregations, and continuing to attend and where appropriate, speak, at Sunday worship

· Establishing LCT congregations’ outreach priorities in the short to medium term.

· The LCT website.  The original domain name for this has lapsed and a new one acquired.  We have a prospective designer with whom I’ll be working, and any help on this would be very welcome (see separate questionnaire re. content and focus)



Jennifer Stark
June 2010
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